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States listed in Part B, and 3 from the States listed in Part D 
of Annex I to this Constitution. In designating their repre
sentatives to serve on the Committee, States shall take into 
account their personal qualifications and experience.

2. Members of the Committee shall hold office from the 
close of the regular session of the Conference at which they 
were elected until the close of the regular session of the Con
ference two years thereafter. Members of the Committee 
may be re-elected.

3. (a) The Committee shall hold at least one session each 
year. Additional sessions shall be convened by the Director- 
General at the request of the Board or the Committee.

(b) Sessions shall be held at the seat of the Organization, 
unless otherwise determined by the Board.
4. The Committee shall:

(a) Perform the functions assigned to it in Article 14;
(b) Prepare the draft scale of assessments for regular budget 

expenditures, for submission to the Board;
(c) Exercise such other functions with respect to financial 

matters as may be assigned to it by the Conference or the 
Board;

(d) Report to the Board at each regular session on all 
activities of the Committee and submit advice or proposals 
on financial matters to the Board on its own initiative.
5. The Committee shall adopt its own rules of procedure.

6. Each member of the Committee shall have one vote. 
Decisions shall be made by a two-thirds majority of the 
members present and voting.

Article 11
Secretariat

1. The Secretariat shall comprise a Director-General, as well 
as such Deputy Directors-General and other staff as the 
Organization may require.

2. The Director-General shall be appointed by the Confe
rence upon recommendation of the Board for a period of four 
years. He may be reappointed for a further term of four 
years, after which he shall not be eligible for reappointment.
3. The Director-General shall be the chief administrative 
officer of the Organization. Subject to general or specific 
directives of the Conference or the Board, the Director-Gene
ral shall have the over-all responsibility and authority to 
direct the work of the Organization. Under the authority of 
and subject to the control of the Board, the Director-General 
shall be responsible for the appointment, organization and 
functioning of the staff.
4. In the performance of their duties the Director-General 
and the staff shall not seek or receive instructions from any 
government or from any authority external to the Organi
zation. They shall refrain from any action that might reflect 
on their position as international officials responsible only 
to the Organization. Each Member undertakes to respect the 
exclusively international character of the responsibilities of 
the Director-General and the staff and not to seek to influence 
them in the discharge of their responsibilities.

5. The staff shall be appointed by the Director-General 
under regulations to be established by the Conference upon 
recommendation of the Board. Appointments at the level of 
Deputy Director-General shall be subject to approval by the 
Board. The conditions of service of staff shall conform as 
far as possible to those of the United Nations common system. 
The paramount consideration in the employment of the staff 
and in determining the conditions of service shall be the 
necessity of securing the highest standards of efficiency, 
competence and integrity. Due regard shall be paid to the 
importance of recruiting staff on a wide and equitable geo
graphical basis.
6. The Director-General shall act in that capacity at all 
meetings of the Conference, of the Board and of the Pro

gramme and Budget Committee, and shall perform such other 
functions as are entrusted to him by these organs. He shall 
prepare an annual report on the activities of the Organi
zation. In addition, he shall submit to the Conference or to 
the Board, as appropriate, such other reports as may be re
quired.

CHAPTER IV
Programme of Work and 

Financial Matters

Article 12
Expenses of delegations

Each Member and observer shall bear the expenses of its 
own delegation to the Conference, to the Board or to any 
other organ in which it may participate.

Article 13
Composition of budgets

1. The activities of the Organization shall be carried out 
in accordance with its approved programme of work and 
budgets.

2. The expenditures of the Organization shall be divided 
into the following categories:

(a) Expenditures to be met from assessed contributions 
(referred to as the “regular budget”); and

(b) Expenditures to be met from voluntary contributions to 
the Organization, and such other income as may be provided 
for in the financial regulations (referred to as the “opera
tional budget”).
3. The regular budget shall provide for expenditures for 
administration, research, other regular expenses of the 
Organization and for other activities, as provided for in 
Annex II.
4. The operational budget shall provide for expenditures 
for technical assistance and other related activities.

Article 14
Programme and budgets

1. The Director-General shall prepare and submit to the 
Board through the Programme and Budget Committee, at 
a time specified in the financial regulations, a draft pro
gramme of work for the following fiscal period, together 
with the corresponding estimates for those activities to be 
financed from the regular budget. The Director-General shall, 
at the same time, submit proposals and financial estimates 
for those activities to be financed from voluntary contribut
ions to the Organization.
2... The Programme and Budget Committee shall consider 
the proposals of the Director-General and submit to the Board 
its recommendations on the proposed programme of work 
and corresponding estimates for the regular budget and the 
operational budget. Such recommendations of the Committee 
shall require a two-thirds majority of the members present 
and voting.
3. The Board shall examine the proposals of the Director- 
General together with any recommendations of the Pro
gramme and Budget Committee and adopt the programme 
of work, the regular budget and the operational budget, with 
such modifications as it deems necessary, for submission to 
the Conference for consideration and approval. Such adoption 
shall require a two-thirds majority of the ihembers present 
and voting.

4. (a) The Conference shall consider and approve the pro
gramme of work and the corresponding, regular budget and 
operational budget submitted to it by the Board, by a two- 
thirds majority of the Members present and voting.

(b) The Conference may make amendments in the pro-


